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I V - D  S A F E  P A R E N T I N G  P R O G R A M

MONROE COUNTY
PTOC OVERVIEW

SUMMARY

• Collaboration

• Flexibility

• The New Norm

COLLABORATION:
FROM THE BEGINNING

• Solicit Input

• Get Letters of Support

• Follow Up
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COLLABORATION:
SHARED RESPONSIBILITY

• If other agencies and individuals helped you 
develop the approach, they share values & ideas

• They will want the processes to be implemented 
and continue

• They will want it to continue, free from struggle and 
strain

COLLABORATION:
NURTURE RELATIONSHIPS

• Check in

• Ask about their other projects

• Provide updates on your grant process

COLLABORATION:
IV-D SAFE PARENTING PROGRAM

• Developed the process with local DV and law 
school, and got other key players on board

• Ripple Effect: Each of those partners reached out to 
their collaborators

• Continues to involve our grant partners
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FLEXIBILITY:
OPEN TO CHANGE

• Be open to implementing a different version 

• Community’s best interest

• Keep a good thing going

FLEXIBILITY:
IV-D SAFE PARENTING PROGRAM

• After Award solicited more detailed feedback from 
Collaborators (and anyone that would listen)

• Informed funders of process changes
• Different Providers
• Altered Processes

• Kept in mind we had learning curve and doing 
something new

THE NEW NORM:
MAKE IT INGRAINED 

• Create new habits 

• Build it into routines and forms that will exist on

• Ensure that policy and practice innovations are 
institutionalized

• Begin using a new language 
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THE NEW NORM:
IV-D SAFE PARENTING PROGRAM

• Trained staff

• Created new processes and routines

• Implemented new forms for basic processes 

CLOSING


